





Type of Incident: 1/1/23 -12/31/25
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There were a total of 501 incidents (OD, At-Risk referrals, and Behavioral Health events)
recorded by Swansea PD between 1/1/23 and 12/31/25: 3 (1%) were fatal ODs; 37 (7%) were
non-fatal ODs; 11 (2%) were categorized as “at-risk” individuals, and 450 (90%) were identified
as behavioral health events.



Fatal Incident Trend By Year
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There was on average 1 fatal OD per year during this time period, or a total of 3 fatal
overdoses. Fatal overdoses have remained fairly stable between 0 and 2 per year
throughout this time frame.




Non-Fatal Incident Trend By Year
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There were on average 12 non-fatal OD incidents per year, during this time period, or a

total of 37. There has been a steady decline in non-fatal overdoses with an overall 3%
decrease between 2023 (19) and 2025 (7).




At-Risk Monthly Trend
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There were on average 3.7 at-risk referrals per year, during this time period, or a total of
11. Swansea PD began using the at-risk module in 2024, identifying 7 individuals who
were aft-risk for an overdose or behavioral health event. There was a 43% decrease in

at-risk referrals between 2024 |7| and 2025 |4|



Behavioral Health Events
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There were on average 150 behavioral health events, during this time period, or a total of
450. Behavioral health events have experienced a steady increase over the past three
years, with an overall 79% increase between 2023 (107) and 2025 (191).







Type of BH Incident: 1/1/23 -12/31/25
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Over half, 51% (230), of the Behavioral Health events were recorded as psychiatric
emergencies and another 22% (100) were recorded as suicidal ideation or attempted
suicides.



BH Risk Factors
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This data can add to more than 100% due to multiple risk factors identified at each
incident. The majority of incidents, 54% (243), noted behavioral health needs as a risk
factor, 31% (140) noted the individual was suicidal, and 7% (31) noted the individual had
cognitive impairment.
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The vast majority, 97% (435), of the behavioral health incidents resulted in filing a Section 12
for the individual involved.






Total Individuals Involved

UThe 501 overdose incidents, at-risk referrals, and behavioral health

events involved 303 uvnique individuals:
=237 (78%) individuals had one eventrecorded between 1/1/23 and 12/31/25.
=30 (10%) individuals had two events recorded between 1/1/23 and 12/31/25.
=13 (4%) individuals had three events recorded between 1/1/23 and 12/31/25.
=5 (2%) individuals had four events recorded between 1/1/23 and 12/31/25.
*7 (2%) individuals had five events recorded between 1/1/23 and 12/31/25.
=5 (2%) individuals had seven events recorded between 1/1/23 and 12/31/25.
=1 (<1%) individual had eight events recorded between 1/1/23 and 12/31/25.
=1 (<1%) individual had nine events recorded between 1/1/23 and 12/31/25.
=1 (<1%) individual had twelve events recorded between 1/1/23 and 12/31/25.
*1 (<1%) individual had fourteen events recorded between 1/1/23 and 12/31/25.
=2 (1%) individuals had sixteen events recorded between 1/1/23 and 12/31/25.

dThe 66 individuals with multiple events were involved in 264 (53%)
of the recorded incidents/referrals during this fime frame.




Unique Individual Demographics
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Attempted Follow-Up Contact Trend
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The number of attempted outreach contacts being recorded in CIMS saw a significant
132% increase between 2023 (57) and 2024 (132). As a reminder, Swansea PD began
utilizing the BCO clinicians as outreach support in September 2023.



Follow-Up Visit Contacts:
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Thirty-seven percent (68) of the successful follow-up visits (183) resulted in contact with the
individual that was involved in the incident/referral, 47% (86) resulted in contact with
Family/Friends, and 16% (29) resulted in contact with both the individual and family/friends.




Successful Client Contact Outcomes
1/1/23 -12/31/25
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Of the 97 successful contacts with the person that was involved in the incident/referral
(Individual Only and Both): 30% (29) resulted in the individual accepting resources and
information from the outreach team; 15% (15) of the individuals declined the offered
resources, and 55% (53) of the individuals were already seeking services by the fime the feam
made contfact.




Additional Follow-Up Contact Outcomes

= Of the 118 successful follow-up contacts where a family/friend was contacted,
32% (38) resulted in the family/friend accepting support services from the
Outreach Team.

= Records from 109 (60%) of the successful visits (183) noted that a referral to local
service providers or agencies was provided.

= Records from 3 (1%) of all atempted visits (316) noted that Naloxone was
provided to the individual or left at the door.

= Records from 6 (2%) of all attempted visits (316) noted that a resource
packet/pamphlet was provided to the individual or left at the door.




